


Mildura City Heart is seeking
nominations for traders and community
members to join its Board of Directors.

The voluntary Director positions play a vital and active role in
developing Mildura City Heart as a prosperous and inviting central
business district for traders, visitors and the local community.




Deputy Chair

Treasurer

Board Director

Board Director

Board Director

Board Director

Managing Director

Administration
& Marketing Officer

Administration
& Customer Service Officer

Who is Mildura
City Heart?

Mildura City Heart is the incorporated
body representing more than 300
member traders in the CBD, and is

the heart of business and community
activity in Mildura.

The precinct is a vibrant service and retail hub,
offering a relaxed village atmosphere for people
to live, work, visit and shop.

Mildura City Heart's mission is to build an activated
central business district, with immersive and relaxed
experiences for visitors.

Find out more about your current Mildura City Heart
Directors at:

milduracityheart.com.au/governance-board/




Our Purpose
and What We Do

Mildura City Heart works for its member
traders in the name of encouraging economic
prosperity for businesses in the CBD.

Mildura City Heart is guided by its Strategic
Plan to add value to the trader and visitor
experience by activating the precinct to create
a vibrant atmosphere in the heart of Mildura.

The management office works to develop the
district for locals and visitors, coordinating

a calendar of events and promotions proven
to increase visitation to the precinct.

Our Values

Accountability - We are
accountable to each other,
our stakeholders, and our
community.

Community - We put
our community first.

Intentionality - We are
deliberate in what we do
and why we do it.

Our Purpose

Adding value to the Mildura
City Heart trader and visitor
experience.

Our Vision

The Heart of Mildura’s
business and community.




How We Operate

All of Mildura City Heart’s work is funded through the Mildura City Heart
Special Rate, levied on business properties via Mildura Rural City Council’s

annual rate notices.

When businesses are levied with the Special Rate, they are members. Whether you rent or own your
premises, you can apply to be on the Mildura City Heart Board of Directors and vote at our AGM.

Mildura City Heart is governed by an elected board of Directors, comprising of traders,

landlords and community members.

Directors bring a range of knowledge, skills and experience to their role, and are responsible for
representing member traders and overseeing the operations of Mildura City Heart.

Board meetings are held once a month, while the annual general meeting is held each October.

For more details on the Mildura City Heart Special Rate

mildura.vic.gov.au/Council/Rates-and-valuations/How-rates-are-calculated

Our Principles

Clear Direction - By setting clear, agreed
goals, Mildura City Heart aligns our people,
resources, and activities to deliver shared
outcomes.

Lead by Example - When leaders
demonstrate our values in action, we build
trust, inspire others, and strengthen our
commitment to our vision.

Data and Knowledge - Mildura City Heart
makes better decisions when we gather,
analyse, and apply relevant data and
knowledge that reflects the full picture.

Effective Communication - Open and
transparent communication strengthens our
organisation by building alignment, clarity,
and connection across teams and stakeholders.

Collaboration - Mildura City Heart achieves
stronger outcomes when we collaborate
effectively by sharing ideas, accelerating
decisions, and working together with purpose.

People Engagement - By creating a positive
and supportive team environment, Mildura
City Heart strengthens morale, improves
performance, and enables our people to thrive.







A Mutually Beneficial Partnership

Directors bring a range of skills, knowledge and ideas to Mildura City
Heart, and in return are guided in their role to achieve the best outcomes
for member traders and the community.

Serving on the board brings a range of benefits for Directors, who will have opportunities for
networking, building connections, and to further add to their skills and knowledge through
professional development training and experience in the governance of the organisation.

In addition to this, Directors have the opportunity to make decisions on behalf of their fellow
traders and share their ideas for the future of Mildura City Heart.



Board Director Position Description

The Director position is for a period of two years on notification
of successful application, commencing from the AGM usually held
on the second Tuesday of October each year.

This is a voluntary position on the Board of Directors for Mildura City Heart Inc, which is
responsible for the marketing, promotion and advocacy of the Mildura City Heart precinct.

The Board consists of seven (7) Directors and can be a mix of:
« Traders or landlords from within the Mildura City Heart boundary, please refer to map

¢ Members from the broader community - including professional and business operators and
community members.

Mildura City Heart Inc’s ordinary board meetings will be held at the Mildura City Heart office
each month.

The board will elect a Chair, Deputy Chair and Treasurer. All Directors and the Managing
Director of Mildura City Heart Inc report to the Board Chair.
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Selection Criteria

The Mildura City Heart Board of Directors
is looking for people with:

* Excellent leadership skills and ability to work as part of a team

+ An understanding of strategic planning

* A good understanding of corporate governance, and/or a willingness to participate
in annual corporate governance training

¢ An ability to set and monitor budgets

¢ Strong and ethical decision-making ability

+ An ability to build and maintain relationships with traders in Mildura City Heart

» Specific skills that will be favourable include business leadership, finance, retail development,
and small business management. However, applications are welcome from any person with
interest in the marketing and promotion of the CBD.

¢ Administration

¢ Asset Management

¢ Accounting

e Chairing

e Contract Management

¢ Customer Relations

¢ Corrective and Preventative
e Document Management
e Design and Development
e Event Organisation

e Financial Management

¢ Fundraising

Governance

Human Resources

Internal Audit

Legal

Management

Media

Minute Taking

Monitor and Measure
Motivation and Empowerment

Networking and Community
Involvement

Policy Making

Promotion and Marketing

Purchasing

Real Estate

Root Cause Problem Solving
Sales

Safety Awareness/Risk
Management

Strategic and Operational
Management

Supervision
Time Management

Working Effectively
with Others



If this sounds like you, complete
the steps under Application and
apply via email to:

manager@milduracityheart.com.au

If you are interested but have a few

more questions for current directors or
management, or wish to see the Directors
Induction Manual, contact the Mildura City
Heart office on (03) 5023 8010 or email
admin@milduracityheart.com.au
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Applications

Expressions of interest for Directors’
positions must be made in writing and
address/include:

A cover letter addressing

» The position being sought is that of a trader/landlord
of Mildura City Heart OR as a community member

e The selection criteria

* Relevant experience relating to the responsibilities
of a director position and the skills matrix

A copy of your résumé

Applications should be submitted via email to
Managing Director at manager@milduracityheart.com.au.

The Annual General Meeting (AGM) will generally be
held on the second Tuesday of October each year.

Applications will be accepted until six weeks prior
to the AGM.

All applications will be kept confidential.

For committee use ONLY

How did MCH connect with the applicant:

D Recommendation by a current Board member
D Recommendation by Staff member
D External/Public Advertisement

Other
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